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Innovation Management – The Intro. 

 

 

What is Innovation Management? 

 

Innovation is a management  process having for inputs creativity and needs.  

 

Its outputs are adopted new ideas. Lack of implementation implies lack of 

innovation. New ideas can be: 

 A new service,  

 A new product,  

 A new work process (efficiency, marketing) or  

 A new business model (how do we do business).  

 

Innovation management is not only the realm of new business products but 

includes services and social innovation as well. 

 

Innovation management results into diverse outcomes, for example, creating 

a unique market positioning, enhancing customers' and/or employees' loyalty, 

improving products, processes and services and motivating the work.  

 

The process of transforming an organization into an innovative one follows 
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three interdependent paths. Each path steered by a different team and each 

path having its own stages or "stations."  

At times each team works independently, and at other times paths intersect.  

 

Plan of action 

 

The red team is the leadership team and it is composed by senior 

management. 

 

 

 

 

 

 

 

 

 

 

 

 

Leadership Station index: 

 

  The first station is instilling a sense of urgency about innovation as 

crucial across the company. This sense of urgency can be created by 

visioneering a different challenging but achievable future and/or 

expressing a feeling of uneasiness with the current situation. This gets 

people committed to the need for the process. 

  At the next station you elicit Core Competencies. Core competencies 

are a unique way to understand your organization and are usually 

made up of 3-5 processes, through them the organization got its 

competitive advantage. These unique processes are hard to imitate. 

Once Core Competencies are known management can develop a 

vision and plan the strategy.  

  The next station is coalition building. This is done by finding the right 

people (usually managerial early adopters and influential employees) to 

push and promote the idea of innovation management. 

  The next station is building a system screen innovative ideas. Not all 

ideas can be implemented or suit the organization in terms of its core 
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competencies, it is important to build a system to select the ideas that 

are appropriate for the company as part of the entire process of 

innovation management. 

  Pilot project execution is at the next station, and is common all teams. 

  Celebrating small wins achieved and disseminate their achievements 

are the last leadership stations. 

 

The blue path will be done by a project implementation team. It is better if this 

team is composed by line interested managers and employees. 

 

 

 

 

 

 

 

 

 

 

Project Implementation Team Station index: 

 

 

  The path starts by building tools for innovation management such as 

personnel and team recognition and reward systems, organizational 

tools and top management tools. 

  The next station is building a system for selecting/sorting ideas. This 

system should be designed to give a go/no-go of ideas. 

  Building a system for measuring the successes of projects. It is 

important to stress that this system should be designed to 

measure/evaluate projects only. 

  Building a system to evaluate the people and/or teams which are 

involved in the project. 

  The next station involves test-running projects in an experimental 

manner, while taking notice possible modification and fine tuning. 

  The next station is about drawing conclusions. The conclusion should 

be based on the system for measuring project, which was designed in 

previous station. 

  The diffusion of the lessons learned to the whole organization. 
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The green path will be composed by professionals inside the organization 

having the relevant roles for the role. Training sessions will be conducted by 

the consulting team, once the concepts have been adapted to the company.  

 

 

 

 

 

 

 

 

 

 

 

Professionals Station index: 

 

 The first station involves explaining the concept of innovative 

management. The idea is to explain it to as many people as possible 

within the organization and to make it as public and as transparent as 

possible. 

 Training in innovation management for managers and employees. 

 Determining baseline for future measurement of project outcomes. 

 The actual measurement of projects outcomes. 

 Institutionalization of newly acquired management tools 

 

 

Want to buy a ticket to ride?!?! 

If so you may discover… 

your signature skills 

your creativity 

and who knows… 

 

Jaime L. Amsel,  Ph.D. 
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